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Review Objectives 

 

Overview of LBJ ECHS 

 

Review/Create campus service plan 
 

 

 

CONFERENCE AGENDA 



OBJECTIVES 

The participant will be able to identify methods of 
collaboration within their campus.  

 

The participant will be able to conduct an assessment of 
campus needs and services.  

 

The participant will be able to create and customize an 
effective service plan for their campus. 

 



VIDEO 

https://youtu.be/K7agjXFFQJU 

 

https://youtu.be/K7agjXFFQJU
https://youtu.be/K7agjXFFQJU


Not going to receive a cookie cutter or how to 

guide. 

 

Lots of conversations and questions of  

Where you been  

Where you are  

Where you want to go 

DISCLAIMER 



OUR STORY 



LBJ ECHS OVERVIEW 

2016-17 Student Demographics 
 African American......................................................35.8% 

 Hispanic....................................................................60.2% 

 White..........................................................................1.8% 

 American Indian.........................................................0.3% 

 Asian..........................................................................0.3% 

 Pacific Islander..............................................................0% 

 Two or More Races....................................................1.8% 

 Economically Disadvantaged....................................77.6% 

 English Language Learners......................................21.8% 

 Special Education.....................................................12.8% 

 Enrollment: 798(As of 11/29/2016) 

 

Principal:  

Sheila Henry 

 





QUICK WRITE 

 

What does collaboration look like 
from the perspective of meeting 
student needs? 



IDENTIFYING STUDENT 

SUPPORT NEEDS 

What are your most pressing needs 
on your campus? 



IDENTIFYING SCHOOL 

RESOURCES 

What are the resources available to you to 
address your needs? 



WHO NEEDS TO BE 

AT THE TABLE? 



CHILD STUDY TEAM 
CST Chair 

Counselor(s)  

Graduation 

Coach 

Parent 

Support 

Specialist 

Social 

Service 

Specialist 

Council At 

Risk Youth 

Communities 

In Schools 

School 

Mental 

Health  

Nurse  

District 

Social 

Service 

Specialist 

Credit 

Recovery 



ADDING STRUCTURE 

You know the WHO and the 

WHAT...now you need the HOW. 



CST AGENDA 

Create your 

own agenda  



DEFINING YOUR 

ROLE(S) 



ADMINISTRATIVE TEAM 

What role does your Admin Team need 
to take? 

 

What role does your Admin Team play 
right now? 
 



SCHOOL COUNSELORS

What role do your School Counselors 
need to take?  

 

What role do your School Counselors 
play right now?  
 



SOCIAL SERVICE TEAM 

•Who is this to include? 

 

•What are their roles within CST 

meetings? 



COMING FULL 

CIRCLE 



THANK YOU! 

Enrique Garcia 

512-414-6588 

enrique.garcia@austinisd.org 

 

Karla Salas, LMSW  

512-414-7003 

karla.salas@austinisd.org 

 

 

 


