
Threat Assessments
 in Schools:

The Salem-Keizer 
System

History of the Student Threat Assessments
● Exceptional Case Study Project by US Secret Service in 1998 

● National Center for the Analysis of Violent Crime in 2000

● Safe School Initiative - US Secret Service and US Dept of Education in 2002 

10 Key Findings of Safe School Initiative
1. Incidents of targeted violence at school are rarely sudden, impulsive acts.

2. There is no accurate or useful ‘profile’ of a school shooter/attacker.

3. Shooters/attackers had known difficulty coping with loss or personal  failure. 
Most had considered or attempted suicide.

4. Shooters/attackers perceived or experienced severe longstanding rejection 
and bullying by peers.

5. Motives were mostly revenge and problem-solving.

Vossekuil, B., et al (2002)

10 Key Findings of Safe School Initiative
  6. In many cases, peers knew of plan ahead of time (some 

collaborated).

  7. Prior to most incidents, other people knew about the attacker’s ideas 
and/or plan to attack.

  8. All attackers used guns.  Most shooters had ready access to guns.  
Some made considerable efforts to acquire guns.

  9. Most attackers did not threaten their targets directly prior to attack.

  10.Most shooters/attackers were of concern to parents, teachers and/or Peers.

Vossekuil, B., et al (2002)



Targeted vs. Reactive Threats and Behavior
Targeted aggression - Motive, planning, preparation, action. Minimal or no 
emotion. Goals are power, revenge, dominance, money, sexual gratification.

Reactive aggression - Temporary, without planning, preparation. Characterized 
by anger and rage, or defensiveness. Goal is to eliminate the threat.

Predatory vs. Affective Violence - Cat stalking a bird vs. defensive, cornered cat

Transient threat - Expressed during emotional situations; lack plan or intent.

Substantive threat - Premeditated; involve plan, intent, and means

Van Dreal (2011)

Threat Assessment Systems Objectives
1. Identify and assess threats of potentially harmful or lethal behavior and 

determine the level of concern and action required.

2. Organize resources and strategies to manage situations involving students 

that pose threats to other students and/or staff.

3. Maintain a sense of psychological safety among students, teachers, and 

parents, fostering an environment that allows for teaching and learning that 

is free of the distraction caused by fear

Van Dreal (2011)

Advantages of a Threat Assessment System
○ Shared ownership, shared responsibility, decreased liability

○ Multi-discipline, multi-agency

○ Community collaboration and ownership

○ Identification of risk in clear terms

○ Interventions and supervision strategies that fit the situation  

      and accurately address risk

○ Safely keeps many students in school who would otherwise be removed 

      through expulsion or by other means 

○ Increases both the physical safety of a school and the psychological sense of safety

○ Recommended by US Departments of Education, Justice Dept.

Van Dreal (2011)

Virginia Model 
of 

Threat Assessments

Cornell (2010)



Salem Keizer/ 
Mid-Valley Threat 

Assessment & 
Management System



Hoover City Schools 
Threat Assessment & 
Management System

Building-Level Threat Assessment Protocol
Step 1: Safety of Building

Step 2: Incident Information (Includes Student, Parent, and 
Teacher Questionnaires)

Step 3: Team Assessment (Information from Questionnaires used 
to complete Assessment)

Step 4: Supervision Plan (Suggested School Interventions, 
Home/Community Interventions)
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Additional Resources
Mid-Valley Model of Threat Assessment: 
http://www.studentthreatassessment.org/

Virginia Model of Threat Assessment: 
http://curry.virginia.edu/research/projects/threat-assessment

The Final Report and Findings of the Safe School Initiative:
https://www2.ed.gov/admins/lead/safety/preventingattacksreport.pdf

Contact: Katie Smith, LICSW, Hoover High School - kasmith@hoover.k12.al.us
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